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Abstract 
The article discusses enterprise innovative potential management as well as   building innovation strategy of its 
development. Innovative potential is a measure that characterizes the company's ability to implement the processes of innovation. 
It is a basic criterion for determining the effectiveness and efficiency of the process of creating and using innovations 
[Fatkhutdinov, 2010]. 
Under modern competitive environment, few organizations are paying attention to the innovation potential 
management. Therefore, in connection with the transition of the Russian economy to an innovative way of development and a 
demand for innovations, a modern firm capacity to innovate allows it to be significantly ahead of its competitors. 
Innovation potential management allows to transform the organization's strengths in its effective competitive 
advantages. The transition of the economic entity on the rails of innovation development in itself determines the success in the 
competitive market. 
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1. Introduction 
Sustainable development of the production and maintenance of its long term competitiveness depends on 
innovation. Innovation in the economy occurs as a major factor to improve production efficiency, since it is 
innovation that plays a key role in increasing production and sales volume. According to the estimates of foreign 
specialists, increase in national income through the use of innovation potential accounts for 80-90% [Bortagaray, 
2000]. 
Innovation has become an integral feature of modern enterprises. In this regard, the importance of 
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innovation management along with Russian companies’ innovative development management is increasing. 
Public innovation policy is the form of state participation in the innovation process. It includes a set of 
established objectives and priorities of the national innovation system development, as well as ways and means of 
achieving them due to interaction of government bodies at all levels. In general in the strategic plan the innovation 
policy goal can be defined through the development and effective use of scientific, industrial and financial potential 
of the country in order to improve the quality of life. [Semenov, 2013] 
Innovative activity of the company is the source of development only in case of active, and sometimes 
"aggressive" promotion strategy, and granted the creation of favorable environment for new products, technologies 
and services initiation. A company with high innovative potential, found itself in an advanced information space, it 
possesses patents, research developments, inventions, new ideas, new technologies, undeveloped needs, etc. 
Considering all these, there is a multi-alternative interactive and expert approach to decision making.   
The main difference of an innovative organization, is first and foremost its goals – to develop corporate and 
personnel innovative potential, to ensure long-term viability, to meet potential needs of consumers and to develop 
one’s own market. 
Innovation potential management is an integral part of innovation management and resolves the issues of 
innovative strategies planning and implementation for the enterprise sustainable development. Innovative strategies 
development is based on the evaluation of company potential opportunities and innovative potential, analysis of 
enterprise external environment for their possible implementation in strategic decision-making. 
The growing role of innovation makes new demands on the question of choosing effective mechanisms for 
the innovative potential use and evaluation, and for the company innovation management. Therefore, more and more 
attention of domestic and foreign scholars is focused on the role of innovation in the company's development. 
The Russian economy sees a disproportion between the availability of innovative features and their 
translation into actions. Few enterprises in Russia have a strong potential for innovation, but even fewer can 
effectively use it. 
 
2. Theoretical review 
Modern economics does not clearly define the concept of "innovation potential" and, consequently, there 
are no reasonable approaches to quantifying it. 
The concept of "innovation potential" for the growth of the system at the expense of innovations was firstly 
introduced by K.Frimenom in 1970-80s. He believed that innovation was a system of measures for the design, 
development, exploitation and depletion of economic, social and institutional capacity of underlying innovations. 
The practical aspect of "innovation potential" concept is reflected in the works of P.Drukera where he 
explores the sources of modern industry development [Drucker, 2009]. For instance, he noted that innovation started 
with an analysis of the existing potential in order to use it effectively. 
In most cases, the authors concentrate on the analysis of innovation potential individual aspects; there are 
definitions which are not consistent and not focused on methodological essence of the concept. A group of authors 
led by V.N. Barancheev [Gunin, V.N., et al.1999] defines the organization innovative potential as a measure of 
readiness to perform tasks that ensure the achievement of company innovative objectives. 
B.K. Lisin and V.N. Fridlyanov [Lisin, B.K., 2002] give the following definition of the enterprise 
innovative potential: a set of scientific, technical, technological, infrastructural, financial, legal, socio-cultural and 
other opportunities to provide innovations perception and implementation. 
The research team, led by M.N.Titova [Titov, et al. 2010] considers that innovation potential is the ability 
of the real sector unit to ensure a sufficient updating degree for production factors, their combinations in the 
production process, organizational and management structures, as well as corporate culture. 
B.A.Pateev [Pate, 2002] believes that company innovative potential is a mixture of information, technical 
and technological, intellectual, spatial, financial, organizational, managerial, legal and business resources, forming a 
unified system for the emergence and development of ideas to ensure the competitiveness of end products or 
services in accordance with the company purpose and strategy. S.V. Courts [Kortov, 2004] considers innovative 
potential as complex of resources containing human resources, material and technical facilities, finance, 
management, which is sufficient to implement a full innovation cycle and to meet the identified needs in innovation. 
Company innovation potential is often viewed as a set of resources with varying degrees of detail. 
Summing up the discussion of the innovation potential methodological essence it can be concluded that 
innovation potential is not only the resources available for innovation, but also the innovation mechanisms, which 
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involves innovation potential development through innovation and investment. Innovative potential as a property of 
the system at any enterprise can be observed in three possible states: undeveloped, normally developed and 
developed. Innovative potential composition is determined by the very essence of innovation, namely the creation of 
new developments and their commercialization. 
 
3. Methods 
Organization and its subsidiaries as well as the entire production and economic system development is carried 
out through innovation potential development. Innovative strategies selection and implementation depends on the 
state of innovation potential thus its reliability assessment is of great importance. 
The overall methodological framework of enterprise innovative potential multilevel assessment has the 
following sequence: 
1. The list of cluster-factors associated with the corresponding properties of innovative potential is set and 
"cluster- factors tree" is build which trunk denotes level and quality of innovation potential development in general, 
and the branches located at appropriate levels, are its detailed properties. 
2. In accordance with the established list of cluster factors and their structuring potential assessment indicators 
are reserved for "cluster-factors tree ". 
3. According to assessment indicators structuring and hierarchization, weighting factor for each indicator is 
calculated. 
4. Comparing framework for innovation potential level is chosen, here previous period innovative potential of 
exploring enterprise or the innovative potential of the nearest competitor in a strategic group could be taken. 
5. A comparative analysis by the weighted average is done; innovation potential growth rate is calculated. 
Innovation intensity is estimated as well. 
6. Based on these data a conclusion on innovation potential level is made. The results are documented 
appropriately in a convenient for achieving objectives form. 
 
4. Results and Discussion 
We have developed a model for building and justification of innovative strategy selection for enterprise 
development, aimed at improving its competitiveness. It highlights the main decision making stages to determine the 
best innovative development strategy based on the concept of the life cycle (Fig. 1). This concept is an informative 
and analytical tool to develop options for a company strategic development. 
Innovation strategy has a number of specific features, as well as a specific target; therefore we offer to 
improve the traditional scheme of corporate-wide strategy development process by specifying the individual steps 
for building enterprise innovative strategy (see. Fig. 1, Steps 2-8). 
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Fig. 1 Proposed model of the industrial enterprise innovation strategy building 
Setting goals for enterprise innovation policy should take into account the factors determined by the stage 
of the enterprise life cycle. Four stages are typically outlined: introduction, growth, maturity and decline. It appears 
that each of these stages involves certain steps that do not have clear boundaries and can be conditionally identified 
on the basis of the main economic indicators dynamics characterizing the enterprise performance efficiency and its 
financial condition and market position stability. Rapid and slow growth stages can be isolated within the growth 
stage. The rapid growth stage, for example, in contrast to other stages, is characterized by a clear, positive and very 
active dynamics of the main indicators (revenue, profit, profitability, etc.). Their dynamics somewhat slows down in 
the following stages, although it continues to remain positive. 
Growth stage innovation policy objectives are to increase enterprise market share, increasing its 
competitiveness. Primary goals for the maturity stage may include costs reduction and resources saving, solvency 
increase and financial stability strengthening, enterprise management improvement etc. 
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Since innovation process involves creating and bringing to market a competitive innovative product, 
innovation strategy involves the use of product strategies, based on a modified or completely new product. The 
product strategies given can be applied both in offensive and defensive innovation strategies. Summary matrix of 
innovative product strategies is presented in Table. 1. 
 
Table 1.Innovative product strategies matrix 
1.1.1. Product strategy 1.1.2. Innovation strategy  
1.1.3.  1.1.4. Offensive 1.1.5. Defensive  
1.1.6. Modernization 1.1.7. Launch of improved products, 
partly new for the market in order to 
outdo competitors. 
1.1.8. Launch of improved products, 
partly new for the market in order 
not to fall behind competitors. 
1.1.9. Product development  1.1.10. Launch of the products, 
absolutely  new for the market 
1.1.11. Non-applicable  
1.1.12. Geographical modification 1.1.13. Launch of improved 
products, to a new regional market 
in order to determine competitors. 
1.1.14. Non-applicable 
1.1.15. Geographic product 
development  
1.1.16. Launch of products, 
specifically developed for a new 
regional market  
1.1.17. Non-applicable 
1.1.18. Segment modification 1.1.19. Launch of products 
specifically improved for a certain 
segment in order to occupy a vacant 
niche. 
1.1.20. Non-applicable 
1.1.21. Diversification  1.1.22. Acquisition of firms with 
significant intangible assets 
(technologies and developments for 
business management, human 
resources). The result is a new 
venture and market expansion. 
1.1.23. Acquisition of competitors 
who may pose a serious threat in the 
future. As a result, the company is 
enriched by the ideas of competitors 
and the threat of perspective market 
share loss is reduced. 
 
According to our observations, foreign high-tech companies, whose products are exported to the markets of 
goods for state needs, implement mainly offensive innovation strategies in Russia. Over the past few years, the 
number of foreign manufacturers and Russian agents representing foreign products accounts for more than 60% 
among participants of high-tech products trade shows.  
In such circumstances, Russian companies, not to be forced out of the market, have to stick to defensive 
strategies or create new products in the sectors with the highest potential for innovation. The choice of one or 
another innovative product strategy is determined by the strategic goal of the company in conjunction with the 
analysis of market dynamics and dynamics of sales. 
 
5. Conclusion 
Search for promising ideas and trends provides the necessary framework for the implementation of the 
optimal choice, whether it concerns the choice of  products (services) portfolio for production and sale in the future, 
the predictive structure of the company's assets or advanced management methods and technologies. 
Innovation potential management requires considerable time and effort. Since the implementation of the 
innovative potential is closely linked to human resources, this process should be formalized and managed. In this 
regard, it is important to cultivate the idea that a permanent change is a natural state of organization development, 
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and employees should be constantly ready to face these changes. 
Only the company that has significant potential for innovation and consciously seeks to shape and develop 
it can be called innovative. Focus on innovation is an important competitive advantage because it allows to protect 
the business against emerging threats from the external environment through a system of advanced and continuous 
search for new products and technologies. 
The market is always changing attitude towards the company for a more positive one, if a company 
becomes more diverse and creative. Research and development of innovations, creativity, new thoughts and ideas 
are encouraged in innovative enterprises. Here, each employee is thinking about improving his/her work (hence a 
higher degree of employee engagement), discussing quality of business processes and products with colleagues, 
(teamwork), seeking to obtain new knowledge, initiates new ideas and projects. 
The company's commitment to innovation is characterized by an innovative climate, its state determines 
successful implementation of an innovative project. Achieving of innovation goals depends on the investment 
climate in the organization. To create a favourable environment for achieving company objectives it is essential to 
develop methods of stimulation, clear for the staff. 
Innovative potential characterizes the organization's readiness to perform tasks that ensure the achievement 
of innovation objectives, i.e. is a measure of readiness for an innovative project or a program of innovations. 
The main premise of the innovation strategy is obsolescence of products and technology. In this regard, 
enterprises should actively pursue the certification of products, technologies, equipment and jobs, analyze the 
market and channels of goods distribution.  
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